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Ten Critical Steps to Hook “Hard to Engage” Families 

And maintain a “well-oiled” referral flow
1. Contact the referred family within 24 to 48 hours upon receiving the referral

2. Conduct Motivational Intakes with the JPO/Case Manager/Social Worker

3. Go into the homes (for Intakes and Family Therapy Sessions)

4. Offer a flexible schedule (daytime/evenings/weekends)
5. Begin coaching/family therapy immediately for any family in crisis
6. Maintain consistent public relations with the referral agent (walking the halls, kissing babies)

7. Staff possible cases with the referral agent (going through caseloads with them)

8. Provide progress reports/feedback to the referral agent
9. Notify the referral agent within 24 hours if a referred family misses group or coaching/family therapy
10. Troubleshoot any referral problems with the internal administration
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