[image: ][image: ]· Before any treatment begins, do the MI phone call and the face to face Intake.  
This is also the time you administer the Pre-Tests for all tests instruments.  

· You can administer the tests during the intake or shortly thereafter in another meeting.

· After the face to face Intake and before the group begins, the Therapist will meet with the family to do a Genogram and the Case Manager will meet with the family to do an “Ecomap” & start the RPN.

Timeline for Reentry Treatment






90 Day Aftercare with youth at home. Monitoring, tweaking, and making sure all is going well (Phase 4). Gradually pass the baton to PLL Case Manager.  At the end of 90 days- administer Post-Tests, graduate and move case status from In Process to Graduated.
30/ 60/90 Day Call Back – This is when the family should be using the red flags checklist to prevent relapse.  If things are going wrong, you bring the family in for a tune-up.
The Mid-Tests should be administered about 2 weeks prior to the discharge meeting

Youth is in the facility 
Most if not all intensive work is done.
 
(Phases 1-3 + Wound Work)






	While youth is in the facility
	      Youth is in the Community
	         PLL is completed



Breakdown of tasks to accomplish in this 30-60-90 Day Call Back Phase

Therapist: 
· Conduct 30-60-90 day call backs with each graduated family to review their red flags checklist 
·  Conduct tune up sessions as needed if the family is starting to get off track
Breakdown of tasks to accomplish in this Aftercare Phase

Therapist: 
· Fine-tune written contracts/playbooks and assess for success (Phase 4)
· Pass the baton to  case manager sometime during the second month of aftercare
· Close case at end of the 90 days of aftercare.

Case Manager: 
· Insure that all the protective factors are implemented per recommendations of the CBAT team
· Act as Super Nanny and the “eyes and ears” to insure the family is staying on track until the case is closed at the 90th day of aftercare.
· Administer post-tests at last session


Breakdown of tasks to accomplish in this   Intensive Phase

Therapist: 
· Deliver all 6 groups 
· Deliver first 3 phases of coaching + wound work

Case Manager: 
· Assist in delivery of all 6 groups
· Deliver the teen group material to youth in placement (face to face or WebEx) 
· Meet with all resources, family & core CBAT team to put together protective factors for each youth prior to discharge (RPN)
· Work with Therapist to insure Aftercare Plan is complete prior to discharge meeting
· Administer mid-test for Readiness Scale prior to Discharge Meeting
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