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General Study Design

The proposed quasi-experimental study requires the availability of appropriate proximal and distal outcome measurement data, as well as a suitable comparison group against which to compare the outcomes of the PLL program.  Youth receiving PLL services for each [Site Location] provider should be compared to similar risk [type e.g. probation, re-entry, mental health etc.] youth not receiving PLL.   Recidivism and/or maltreatment outcomes for the PLL group (treatment) will then be compared to the group of youth served during the same time who did not receive PLL (comparison). The treatment and control group youth will be matched using propensity score matching procedures to control for underlying propensities for being placed in PLL versus non-PLL placement. Outcome differences will then be examined for the matched samples. 

Purpose of Evaluability Assessment

To gain a better understanding whether the [Site Location] quasi-experimental evaluation study is justified, feasible, and likely to provide necessary data/information for the analysis to be performed the following an Evaluability Assessment (EA) has been developed.  This EA is based on the PLL Logic Model (see below) standard research questions, [Site Location] additional research questions, and the Data Collection Plan that has been developed.  The information gained from the EA will determine whether the [Site Location] is able to produce the information required for the evaluation study, and whether the program meets the criteria for beginning the outcome evaluation. 

Tasks to Be Completed to Prepare for the Evaluability Assessment
The EA should be conducted after the following activities have occurred for [Site Location]:
	Preliminary Task
	Date Completed

	1) Initial Meeting:  With PLL and [Site Location] to introduce the PLL Logic Model and Research Track Checklist and to determined that [Site Location] was committed to a quasi-experimental outcome evaluation.
	Date:

	2) Research Meeting:  With PLL, [Site Location], and [Research Group] to discuss targeted population of PLL services, the standard PLL Logic Model Research Questions, and determine any modifications to the PLL Logic Model Research Questions based on targeted population and/or additional research question specific to [Site Location]; and 
	Date: 

	3) Research Track Checklist:  Signed by [Site Location] and returned to PLL. 
	Date:  

	4) Data Collection Plan:  A data collection plan should be developed based on the Research Meeting with [Site Location] to determine the necessary data to answer each research question and determine the level of effectiveness/impact of the proximal and distal outcomes. 
	Date: 


Data Evaluability Assessment 
The EA will help [Research Group] achieve the highest prospect of success for the quasi-experimental evaluation.  The questions outlined in the EA are used to enhance the evaluation effectiveness by increasing a shared understanding among stakeholders about the PLL Logic Model and its implementations likelihood for success with targeted youth and families.  Likewise, there needs to be some level of agreement about what equates to meaningful data collection – both in terms of program process and client outcomes – how this information is to be gathered, and the extent to which this evaluation information will be used by [Site Location] and PLL.

Questions to address during EA Meeting with [Site Location]:

Please Review with Group:

· The areas we want to focus on for this study are reflective of the PLL Logic Model, Research Questions developed during the research meeting, and the data collection plan developed by [Research Group].  To make this evaluation viable, a series of questions need to be asked and brainstorm avenues of collecting the best quality data possible.  

Question 1:  Provider Information
Please clarify/review contact information with [Site Location].
	Name:
	Office Phone #

	
	

	Title:
	Cell Phone # (primary Contact)

	
	

	Company:
	Fax #

	
	

	E-mail Address:
	Physical Address:

	
	


Question 2:  Demographic Information

Please Review the Following with the Group:

· This information is imperative to for stratifying the data and comparing groups.

· Each data component related to Demographic Information and indicate whether the data are available at the individual, youth level for youth who received PLL services and youth who did not (Meeting Facilitator Circle one):
	Data Component
	Available for PLL Youth
	Available for Non-PLL Youth
	Type of Data Collection (spreadsheet/database)
	Related Logic Model Proximal and Distal Outcome(s)

	Unique Client Identifier  
	Yes
	No
	Yes
	No
	
	All 

	Date of Birth- 
	Yes
	No
	Yes
	No
	
	All

	Gender 
	Yes
	No
	Yes
	No
	
	All

	Race-
	Yes
	No
	Yes
	No
	
	All

	Ethnicity- 
	Yes
	No
	Yes
	No
	
	All

	Residing County- 
	Yes
	No
	Yes
	No
	
	All

	Date Admitted to PLL  
	Yes
	No
	Yes
	No
	
	All

	Reason Admitted to PLL 
	Yes
	No
	Yes
	No
	
	All

	Location of PLL Program 
	Yes
	No
	Yes
	No
	
	All

	Date Released from PLL  
	Yes
	No
	Yes
	No
	
	All

	Planned Release Date from Custody
	Yes
	No
	Yes
	No
	
	Distal 

· Fewer Days In Residential

	Reason Released from PLL
	Yes
	No
	Yes
	No
	
	Proximal 

· Youth Remains At Home

· Increased Parent Involvement

	Completion Status from PLL 
	Yes
	No
	Yes
	No
	
	All

	% Total:
	%
	%
	%
	%
	
	


If Yes > 80% for both PLL and Non PLL Youth: the evaluation can go ahead,

If No > 80%: [Site Location] is not ready for evaluation
List any comments or concerns of the above and how data components that received a ‘NO’ will be addressed:
Question 3:  Risk Assessment Data

Part A:  Criminogenic Risk Assessment:  Please Review the Following with the Group:

· Youth risk levels to re-offend (High, Moderate, and Low) are important data to have when determining what type of youth PLL is having the most impact on.  

· A record of all of the individual youth's risk assessments both prior to PLL program and comparison group admission and subsequent to PLL program release and comparison group release are needed.

· Please review each data component related to historical risk assessment (e.g., YASI, YLSI, Washington Risk Assessment Instrument) and determine what data are available at the individual, youth level for youths receiving PLL services and the comparison group that does not. (Meeting Facilitator Circle One)
	Risk Assessment Name: __________________________________________________

National Instrument or Developed In-House (Please Circle One)

Reliability and Validity Testing:  Yes  No  (Please Circle One)

	Data Component
	Available for PLL Youth
	Available for Non-PLL Youth
	Type of Data Collection (spreadsheet/database)
	Related Logic Model Proximal and Distal Outcome(s)

	Client Identifier 
	Yes
	No
	Yes
	No
	
	All

	Arrest/Referral/Petition ID (ties assessment to the originating offense) 
	Yes
	No
	Yes
	No
	
	All

	Placement ID 
	Yes
	No
	Yes
	No
	
	All

	Date Administered  
	Yes
	No
	Yes
	No
	
	All

	Scores for Each Domain in the Instrument 
	Yes
	No
	Yes
	No
	
	All

	Total Score 
	Yes
	No
	Yes
	No
	
	All

	Risk Level (e.g., Low, Moderate, High) 
	Yes
	No
	Yes
	No
	
	All

	Total %
	%
	%
	%
	%
	
	


If Yes > 80% for both PLL and Non PLL Youth: the evaluation can go ahead

If No > 80%: [Site Location] is not ready for evaluation
List any comments or concerns of the above and how data components that received a ‘NO’ will be addressed:
Part B:  Mental Health Risk Assessment (for Mental Health Youth Only):  Please Review the Following with the Group:

· Mental Health youth risk levels (High, Moderate, and Low) are important data to have when determining what type of youth PLL is having the most impact on.  

· A record of all of the individual youth's risk assessments both prior to PLL program and comparison group admission and subsequent to PLL program release and comparison group release are needed.

· Please review each data component related to historical risk assessment (e.g., DSM, Psychosocial assessment) and determine what data are available at the individual, youth level for youths receiving PLL services and the comparison group that does not. (Meeting Facilitator Circle One)
	Risk Assessment Name: __________________________________________________

National Instrument or Developed In-House (Please Circle One)

Reliability and Validity Testing:  Yes  No  (Please Circle One)

	Data Component
	Available for PLL Youth
	Available for Non-PLL Youth
	Type of Data Collection (spreadsheet/database)
	Related Logic Model Proximal and Distal Outcome(s)

	Client Identifier 
	Yes
	No
	Yes
	No
	
	All

	Arrest/Referral/Petition ID (ties assessment to the originating offense) 
	Yes
	No
	Yes
	No
	
	All

	Placement ID 
	Yes
	No
	Yes
	No
	
	All

	Date Administered  
	Yes
	No
	Yes
	No
	
	All

	Scores for Each Domain in the Instrument 
	Yes
	No
	Yes
	No
	
	All

	Total Score 
	Yes
	No
	Yes
	No
	
	All

	Risk Level (e.g., Low, Moderate, High) 
	Yes
	No
	Yes
	No
	
	All

	Total %
	%
	%
	%
	%
	
	


If Yes > 80% for both PLL and Non PLL Youth: the evaluation can go ahead

If No > 80%: [Site Location] is not ready for evaluation
List any comments or concerns of the above and how data components that received a ‘NO’ will be addressed:
Question 4.  Assessment Data Collection Requirements 

Please Review the Following with the Group:

· This information is imperative to for understanding if improvements were made in the areas of delinquent behavior, mental health, parental involvement, coping with trauma, and family functioning.  
· Each data component related to required assessments and indicate whether the data are available at the individual, youth level for youth who received PLL services and youth who did not (Meeting Facilitator Circle one):

	Data Component
	Available for PLL Youth
	Available for Non-PLL Youth
	Type of Data Collection (spreadsheet/database)
	Related Logic Model Proximal and Distal Outcome(s)

	Child Behavior Checklist (CBCL) Pre and Post Data and Post Data 12 months out
	Yes
	No
	Yes
	No
	
	Proximal and Distal

· Improved Delinquent Behavior and Mental Health

	University of Rhode Island Readiness for Change Scale (URCIA) Pre and Post Data
	Yes
	No
	Yes
	No
	
	Proximal 

· Increase Parental Involvement 

	Trauma Index Pre and Post Data
	Yes
	No
	Yes
	No
	
	Proximal

· Decrease Trauma Levels

	Family Adaptability and Cohesion Evaluation Scales (FACES) Pre and Post Data
	Yes
	No
	Yes
	No
	
	Proximal

· Increase Family Functioning 

	Total %
	%
	%
	%
	%
	
	


If Yes > 80% for both PLL and Non PLL Youth: the evaluation can go ahead

If No > 80%: [Site Location] is not ready for evaluation
List any comments or concerns of the above and how data components that received a ‘NO’ will be addressed:
Question 5.  Distal Outcome:  Decrease in Criminal Recidivism or Maltreatment 
Please review the following with the group:

· Recidivism (or return to Foster Care) is a primary long term outcome studied in the effectiveness of juvenile justice programs.  It is imperative that recidivism data be available for the evaluation and that a common definition was agreed upon during the Research Meeting. 
· Each data components related to recidivism and indicate whether following offense-related data are available at the individual, youth level for youth receiving PLL services and those that did not receive PLL (comparison group). (Meeting Facilitator Circle One)
· The following is the recidivism definition used by PLL:

· All adjudications, adjudications withheld, and convictions for any new violation of the law (misdemeanor or felony offense) subsequent of the program completion date within twelve months of program completion.
· Determine if this definition is applicable for [Site Location] or if modifications need to be made and implications on data required.  
	Data Component
	Available for PLL Youth
	Available for Non-PLL Youth
	Type of Data Collection (State and/or county records)

	Unique Client Identifier 






	Yes
	No
	Yes
	No
	

	Arrest/Referral/Petition ID Number 




	Yes
	No
	Yes
	No
	

	Arresting Offense Specific (e.g., Dealing in Cocaine >2000mg) - 
n
	Yes
	No
	Yes
	No
	

	Arresting Offense Category (e.g., Violent, Property, Drugs, etc.) 

	Yes
	No
	Yes
	No
	

	Arresting Offense Type (e.g., Felony, Misd., Status, etc.) 


	Yes
	No
	Yes
	No
	

	Date of Arrest 







	Yes
	No
	Yes
	No
	

	Admission Date







	Yes
	No
	Yes
	No
	

	Date of Referral/Petition 






	Yes
	No
	Yes
	No
	

	Release Date:







	Yes
	No
	Yes
	No
	

	Supervision Type (PLL, Probation, Commitment, Diversion, etc.)

	Yes
	No
	Yes
	No
	

	Adjudication/Conviction Result (Yes/No/Withheld/Adult Processed) 

	Yes
	No
	Yes
	No
	

	Date of Adjudication/Conviction 





	Yes
	No
	Yes
	No
	

	Final Disposition (e.g., Probation, Residential Treatment, etc.) 
	Yes
	No
	Yes
	No
	

	Date of return back to mental health services (MH youth only)? 
	Yes
	No
	Yes
	No
	

	Total %
	%
	%
	%
	%
	


If Yes > 80% for both PLL and Non PLL Youth: the evaluation can go ahead, 

If No > 80%: [Site Location] is not ready for evaluation
List any comments or concerns of the above and how data components that received a ‘NO’ will be addressed:
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