[image: image3.jpg]Parenting with Love
and Limits®





[image: image4.jpg]3 Wil A3
zred
EE

PRENTING YOUR
OLTOF-CONTROL
TEENAGER

Parenting with Love
and Limits®






[image: image5.jpg]


PLL Evaluability Assessment Meeting  

Agenda
[SITE]

	Purpose of Meeting:  

1) To understand the importance of an Evaluability Assessment and its relation to quality data collection.

2) To determine what data components [Site] currently has accessible and where there are gaps. 

	Attendees: [List PLL Team, Site Team, and Research Team]

	Please have available: 

· Provided by PLL

· PLL Logic Model Research Questions

· [Site] Data Collection Plan

· Evaluability Assessment

	

	----- Agenda Topics -----

	

	PLL Evaluability Assessment Meeting
	
	

	1) Review of PLL Logic Model 

2) Review of PLL Logic Model Research and [Site] Questions 

3) Review the Concepts of an Evaluability Assessment and its relation to quality data collection and the QE

4) Conduct the Evaluability Assessment

5) Next Steps



 [DATE]

PLL Evaluability Assessment Meeting 
Notes
	Meeting Called By:
	Note Taker:

	Facilitator: [Research Team]

	---------- Agenda Topics ----------

	

	PLL Evaluability Assessment Meeting
	
	

	
	Discussion:

	
	1) Review of Logic Model

	
	2) Review of PLL Logic Model Research and [Site] Questions

	
	3) Evaluability Assessment Concept Questions/Concerns 

[Type Notes]

	
	4) Evaluability Assessment Highlights

[Type Notes]

	
	Next Steps/Conclusions:

	
	

	
	Action items:
	Person responsible:
	Deadline:
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	PLL Evaluability Assessment Meeting

What to Review with Site – Talking Points

	

	

	---------- Talking Points ----------

Allocated Time for Meeting:  2 Hours

	PLL Evaluability Assessment Meeting
	
	

	
	Discussion:

	
	1)  PLL Logic Model Review –

a. Make sure that there are no outstanding questions the site has on the purpose of the logic model and how it relates to the research questions and overall QE study.

	
	2) PLL Logic Model Research Questions

a. Make sure there are no outstanding questions the site has pertaining to their PLL Logic Model research questions (related to their targeted population) and any additional questions they have developed.   

	
	3)  Evaluability Assessment

a. Explain what an EA is and purpose of an EA – 

i. Evaluability Assessment (EA) is a systematic process that helps identify
whether research/program evaluation is justified, feasible, and likely to
provide useful information. It not only shows whether a site can
be meaningfully evaluated, but also whether conducting the research/evaluation
is likely to contribute to showing effectiveness and/or improved program performance and management.
ii. An EA determines whether a site is ready for evaluation—either a process or outcome evaluation, or both. Conducting an EA tells the researcher whether the site is able to produce the information required for outcomes evaluation.  Since outcomes research requires a great deal of time and effort, it is important to determine whether the site is ready to undergo such research before starting the process.
b. Explain that the EA that is going to be conducted has been based on the following:

i. The DCP that has been developed to measure the standard/common PLL Logic Model Research Questions related to their targeted population.

ii. The DCP that has been developed to measure [Site]s specific research questions.
c. Explain, upfront, that if the EA does not show that enough data is available to conduct a full QE a different track may need to be identified until the necessary data can be provided.   
d. Ask the site if they have any questions about the purpose of the EA. 
e. Conduct the EA, making it an iterative process.  The research team should facilitate the meeting while another person is identified to take notes.  This will help the facilitator to concentrate on the assessment and not have to take time to write notes. 

	
	4) Next Steps

a. Explain to the site team – Now that the EA has been conducted, a summary report (strengths & needed improvement) will be developed by the research team and provided to PLL and the site team.  If it is determined that there is currently enough data to measure the research questions, the research team will develop a research plan and send to PLL and the site team to review before our next meeting:  Final Research Plan Approval Meeting. 

b. PLL will schedule a meeting with the site for the final approval of the research plan.
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	Tasks To Prepare for Final Research Plan Approval  Meeting 



	

	

	---------- PLL and [Site] ----------

	

	Tasks:
	
	

	
	

	
	1)  PLL and Research Team

a. Research Team Develop an EA summary report and provide to PLL for review (2 pages).  Once approved by PLL, the summary report is sent to the site.  The report should be a summary of the EA and identify if enough data is available to continue the QE study.  

b. Schedule Final Research Plan Approval Meeting. 

c. Develop the site research plan and provide to the site 1 week before the scheduled Final Research Plan Approval Meeting.  This will give the site time to review and be prepared with their questions, if any.   Note - Use the Research Plan Template in Google Docs as a starting point.  



	
	2)  Site

a. Review the EA summary report.

b. Review the Research Plan.

c. Prepare questions if needed before the Final Research Plan Meeting.  


PLL Evaluability Assessment Meeting


Guide











1

2
12


