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Group Therapy Model

Top 10

Parent 

Buttons

1)

“

You never let me do anything!

”

2)

“

You don

’

t love me.

”

3)

“

I hate you/this family!

”

4)

Swearing

5)

“

You

’

re not my real Mother/Father. I don

’

t have to 

Listen to you.

”

6)

A disgusted look, improper gesture or whiny voice

7)

“

I

’

m 

gonna

kill/hurt you/myself/others.

”

8)

Lying

9)

“

I hate school; I

’

m not going!

”

10)

“

I

’

m going to leave or run away.

”


Level 2 Motivational intake interview script

(face to face)
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Group Therapy Model

Top 8

Teen 

Buttons

1)

Preaching or nagging

2)

Talking in chapters

3)

Labeling

4)

Futurizing

5)

Instant problem

-

solving

6)

You get moody sometimes

7)

Not letting you experiment

8)

Collecting criticisms
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continue in group.
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With the exceptions noted below, no part of these handouts may be reproduced 

or transmitted in any form without written permission from Savannah Family Institute.

LIMITED PHOTOCOPY LICENSE

Savannah Family Institute, Inc. grants to individual participants of this workshop non-assignable permission to reproduce pages of these handouts for personal use in clinical practice and not for resale or redistribution.  These materials are intended for use only by qualified mental health professionals.  This license is limited to the individual participant and does not extend to others. The license does not grant the right to reproduce these materials for other purposes (including but not limited to books, pamphlets, articles, video or audio tapes, handouts or slides for lectures or workshops.)  Permission to reproduce these materials for these and any other purposes must be obtained in writing from Savannah Family Institute, Inc.

Motivational Interviewing:

Getting the Family Ready for Change

Script for Face to Face Motivational Intake
 30 minutes to 1 hour Total Time 
Central Goals of the Face to Face Motivational Intake: 

(1)
Get each family member to understand how the PLL Model is custom-fit to help solve their particular stressor or problem thereby answering the question “what’s in it for me?”

(2)
Ask each family member to sign the participation/graduation agreement and agree to come to the first PLL-Parenting Group; 
(3) 
Overcome any obstacles or resistance that may prevent the parent or teenager from participating

Part I- Introduction: Hobbies and Interests
The goal of this section is to put the family at ease through asking about hobbies and interests.  This warm-up is used to ease into things.
5 minutes
1. Introductions
a. Begin the motivational intake by quickly going around the room and asking each person to give their first name and introduce themselves.
Important: Only ask for a first name here. Stop the family from going into any deeper introductions at this point in time.
2. Briefly Explain Why You Brought Everyone Here Together
a. I brought everyone here together to get everyone on the same page and so that everyone has a chance to ask questions, understand the PLL program, and get a good overview.

3. To warm everyone up - Ask each family member what they like to do for fun-hobbies/interests.
a.  Before we get started, I wanted to take a few minutes to get to know you all a little better. What do you like to do for fun? In other words, what are some of your hobbies or interests?
Important: Mirror the family’s mood here. If the family is anxious and wants to get down to business cut this section short and move on to the next section. If they are excited about relating their hobbies or interests stay with it a little longer. If someone does not want to answer do not force them but move on to the next person. 

If the probation officer or referral agent is there ask them about their hobbies and interests as well. It will jump start them into the discussion.

Part II- Looking for Strengths

The goal of this section is to locate and ask the family specifically about their strengths. The family is not expecting this and it throws them off balance in a good way. Even though the strength question is asked during the motivational phone call it was not done in the presence of the youth. 

This section will also indicate how emotionally damaged or strong the family unit is overall. If one or more parents or child cannot see any strengths in the other person, the family often has severe deficits in the area of nurturance.  

5 minutes
1. Say to parent(s) first, If I got to know your teen better, what qualities would I come to admire about (him/her)?
Ask for specific examples or to expand on their answer. A common mistake here is to ask the question and then not ask the parent to give an example to a one word answer such “they have a good sense of humor”. If the parent cannot think of anything do not force them to answer the question.

2. Say to teen, If I got to know your mom/dad better, what qualities would I come to admire about (him/her)?
Important: If the parent cannot say anything nice about the youth do not expect the teen to give their parent a complement. Instead, move on to Part III.
4. If probation officer or referral agent present, When I get to know this family better, what qualities will I come to admire about each of them and also [teen’s name]?
Important:  Some referral agents are not comfortable with giving the family compliments or they do not know enough about the family to comment. Check with them ahead of time.

As the video tape illustrates, the PLL Coach decided to also give the family a few compliments or strengths. This is optional.
Part III- Locating a Key Stressor

The goal of this section is to identify from each family member what they consider to be their top stressor or problem. The word “stressor” is used instead of problem because identifying one’s source of stress is much less threatening and easier to relate to than the words of “problem” or “symptom.

The PLL Coach will use this information to connect the dots on how the PLL Model will specifically solve the stated stressors for each family member. This is an important tactic and strategy. If the family can clearly see how PLL will solve their specific problems or stress than their motivation to attend the program skyrockets. 

5-8 minutes 
1. Ask each family member to identify one stressor- Would you agree that all families have stress? (Wait for the answer)  
(To the youth and siblings first) I want to quickly go around the room and ask for the top thing that stresses you out with your parents on a bad week? Do you mainly argue around chores, drugs, curfew, school problems, fighting, what? You will probably have morethan one stressor with your parents but for now what is the top one at the moment?

Important:  Be poised to stick and move here. Cut the teen or the parents off if they start to go off into a long story, point the finger, or go off on a tangent. You do not want to get into a therapy session or start an argument. Simply cut them off quickly and summarize the problem and then move on. If they look like they are not finished or want to say more, let them know that there will be plenty of time in future meetings to talk later. For now all you need to know is the top stressor.

(To the parent(s) or extended family second) What is the number #1 thing that stresses you out with your child on a bad week? Do you mainly argue around chores, drugs, curfew, school problems, fighting, what? You will probably have more than one stressor but what is the top one at the moment?

(If probation officer or referral agent present) When you thought about referring [insert youth’s name here] to PLL what was the number #1 problem that you saw that you wanted to get solved? 

Part IV- An Overview of the PLL Program
The goal of this section is to clearly connect for the family how the PLL program works (group therapy and family therapy together in one continuum of care) and how parts of it will address the specific stressors mentioned in Part III. The family will then be able to ask clarifying questions and be asked to sign the participation and graduation agreement in Part V. 
10 minutes
1. Important transitional sentence- Now that we know your stressors let me show you how we will use PLL to help you fix these problems of [restate their stressors].
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Show Participation and Graduation Agreement Grid Blown Up on a Big Board or as a Handout. Let’s look at the program on this giant grid to go over how the 6 groups on the left side of the grid will be used to fix the stressors you just mentioned.
a. Use a giant grid (VERY IMPORTANT) - Log on to the “Centers of Excellence” private area of www.gopll.com, click on “COE Downloads” and download the appropriate version(s) of the “Participation and Graduation Agreement.” Go to Kinko’s or Staples and blow up the grid that shows the weekly schedule for PLL.

3. Next Transition Statement:  As shown on the left side of the grid, the PLL coach will be meeting with you and your teenager along with other families to provide specific tools to fix the exact kind of stressors (name them) you just mentioned.

For example, in Group Session 2 (point to it on the grid), the tools given are designed to stop button pushing between you and your teenager that currently causes so much stress in your house. Let me ask you? Do either of you push each other’s buttons?

Let me pass out the blue parent workbook that parents you will receive if you sign up for the program and attend the first group (pass out one copy each to the parents, the teens, and the referral agent if present). Put a Post It Note on page 8 of each book ahead of time. You will collect all the workbooks back at the end of the intake. 
Let’s go to page 8 to locate the top 10 list of Parent Hot Buttons that teens push. Does your teen push any of these buttons? (point to workbook)
And now looking at the top 8 list of Teen Hot Buttons (state teen’s name), does your parent ever push any of these buttons on you like preaching or nagging? (point to workbook)
4. Transition Statement:   It looks like you push each other’s buttons. And we will give you specific tools to stop these buttons. Because if not stopped, the stressors you mentioned earlier (name them) are really tough to fix. 

5. Therefore, in group you learn the tools or skills, and as you can see on the right side of the grid, we will see you one-on-one with your child to build a contract and practice the new tools provided in group.
6. Let me show you what I mean when I say “coaching.” (Log on to the “Centers of Excellence” private area of www.gopll.com, click on “COE Downloads” and download the “Contract Templates.” Have the contract of Disrespect blown up on a giant poster board.)
Show Disrespect Contract
7. If I walked into your house, would I see something typed up like this (point to the poster) with both rewards and punishment and the loopholes your teen might find all plugged up? Or would your rules be verbal and off the cuff? (wait for answer)
8. If you don’t have something like this contract to fix your stressors, you are not alone. This is normal and one of the ways your teen is so skillful and good at getting the upper hand. It is because there is no ironclad contract.
9. So to summarize, group is where you learn the skills and coaching is where we practice the skills one on one.
Part V- Close the Deal: Participation & Graduation Agreement Signed
In this section, the parents and teens are asked to sign the participation and graduation handout version of the giant poster board version. The PLL Coach does not beg but in very clear terms goes over the terms of agreement. The more concrete the boundaries and expectations, the higher the motivation. This is what families want: a clear beginning, middle, and end to treatment. If the parents refuse to sign, they will not be admitted to the program. Under special circumstances the family is allowed to participate regardless of whether or not the teenager signs. These circumstances are explained below. 

20 minutes
1. 
Hand out Graduation and Participation Agreement 
a. Go over the participation terms (5 out of 6 classes; a minimum of 6 coaching, etc)- 
Now that you understand the PLL program it is time to go over what you would be signing up for and if you want to do it?
b. Let me go over the terms of the agreement and then ask you to repeat back to me your understanding of each point in your own words.
It is important to read off each benchmark slowly and then pause and ask each person in their own words what they are agreeing to. Emphasize the fact that instead of 5 to 7 months of therapy we are trying to fix the problem in 2 to 3 months. 
2. 
 State the Underlying Message of the Agreement
a. Say to the parent, If you sign this agreement, what message will it send to your child?
This is a critical question to ask. If the teen’s body language is open to what the parent is saying, turn to the teenager and ask what it means to them as well and if they agree with what the parent says.

3.
Ask for a Commitment 
a. Ask the parents and youth if they want to sign the agreement. Make it clear that even though they are not paying financially, they are paying with “sweat equity”. In other words, the program is not easy. It is an intense two times per week program but it works. 
It is time to ask for your commitment and whether or not you agree to the terms and are willing to sign the agreement. Even though you are not paying for the program with money you will be paying with “sweat equity” meaning with your time and effort in coming. I take your signatures very seriously so don’t sign if you cannot commit. Your signature is your bond and your word of honor.
Important Note: If the teenager refuses, immediately ask them to step out of the room. When they step out, tell the parent that this is normal and to be expected: That the teenager is smart and that they sense that we will be giving the parents tools to take away a lot of their power. 

If the youth rejects the offer the parent(s)are faced with two choices. Option A: to give in and not sign and the teen achieving victory. Option B: to sign the agreement and call the teen into the room and firmly state that they are going forward with or without them. But that the downside for the teenager is that the parents will then be forced to make decisions that will affect their life without their input. If the teen tries to argue, cut them off and give them a day or two to think it over but that regardless the parents will move forward. The parents are then told to come to the first PLL session with or without the teen as a symbol of solidarity and to moving forward 
4. If “Yes”, Write Out the Upcoming Dates Right On the Grid for Them to Take Home and Stick on the Refrigerator (please see example below) 
Important Note:  After the family members sign the agreement, get out the calendar (or have it pre-typed out before they arrive) and write out the dates and times for the next six weeks of group and the first one or two coaching sessions (and if you are going to meet with the family at the office or the home.
(If they sign agreement) To make the dates and times of the upcoming appointments clear let’s get out our calendars and if you don’t have one I do and list out right on the grid the next six weeks of group and the times as well as your first and maybe second one on one coaching session and if we are going to meet at your home or my office for coaching. 
Hypothetical Example Grid of Dates and Times
	Week
	PLL Group Therapy
	PLL Individual Family Therapy

	Week #1
	Group 1 – Venting
Tuesday, August 3rd 5:30-7:30pm
	No coaching 1st week

	Week #2
	Group 2 – Button Pushing                  + (
 Tuesday, August 10th  5:30-7:30pm
	Coaching #1 – Deciding on the Problem to Fix Fast
Thursday, August 12th  7:00-8:30 pm at my office     

	Week #3
	Group 3 – Contracting                        + (
Tuesday, August 17  5:30-7:30pm
	Coaching #2 – Writing a Loophole Free Contract 
TBA     

	Week #4
	Group 4- Putting the Contract            + (  Together As a Group 
Tuesday, August 24  5:30-7:30pm    
	Coaching #3 – Present Typed Contract to Teenager with Role Plays to Practice
TBA

	Week #5
	Group 5 – Creative Consequences    + ( 

(to stop disrespect, school problems, drug use, violence, not doing chores, running away etc.)
Tuesday, August 31st  5:30-7:30pm 
	Coaching #4- Relapse Prevention: See if contract worked or tweak contract so it will work better.
TBA

	Week #6
	Group 6- How to Start Liking Each Other Again-Restore Closeness 
Tuesday, September 7th  5:30-7:30pm
	Coaching #5- Wound Work: Produce a Wound Workbook and Role Play 
TBA 

	Week #7
	No Group 
	Coaching #6- Relapse Prevention: Determine if Wounds  

Staff Meeting with your family to assess progress and concrete next steps
TBA  

	Week #8
	No Group
	Coaching #7- - Tune-Ups or more if needed  


If the family wants to go beyond scheduling the first coaching sessions allow them to do so, but it is often more manageable for a chaotic system to just plan one week out at a time for family therapy. In addition, after seeing the schedule mapped out, the family may push back and say that they cannot commit to all these dates. If this happens, the PLL Coach must again be matter of fact and say that their slot will need to be given to someone else. 

However, if the family is on the edge and the PLL Coach senses they are on the fence and “they need to see it to believe it” one option is to ask them to come to the first group as a teaser and then decide. But it is important to go to this tactic only as a last resort. It will disrupt the other families if they start and stop. You are banking on the PLL research  that says 75% of the families graduate after they attend the first group.  
Part VI- Obstacles, Reminder Calls, and Mobilizing the Village
The final step is to go over one last time any obstacles that may prevent them from coming to the first group (transportation, child care, etc), to get permission for reminder calls, and review village members.

Important to Note: The PLL Coach may not have enough mojo or trust yet to get all the key village members into the first coaching or group session. Often times it will take the end of the first coaching sessions to get the leverage needed. But it does not hurt to try or at least plant seeds for future meetings.

Before you leave today I just have a couple of last housekeeping things to go over.

#1- Any Obstacles- Can you think of any obstacles that will stop you from coming to the first group such as child care, transportation, etc. If you have young children and you have no babysitter, you can bring them but they may be disruptive to the rest of the group. (wait for answer)

#2- Reminder Calls-  Is it ok if I call you the day before group as a reminder and what is the best time and number to call. I will write it on my calendar.

#3- Your Village- As you can see from the grid (point to it) we don’t have a lot of time to waste to fix the problem. At PLL we believe in Old School Parenting or that it takes a village to raise a child. Therefore, for the first coaching we need your village of aunts, uncles, grandparents, friends or anyone you think has a positive or negative impact on your child.

Let me go to the flip chart and list off everyone outside your home that is supportive of you and helps your child (start listing off people) Is there a grandparent? Friend? Etc. (List their names) 

With your permission between now and our first coaching, can I call these people to invite them to the first coaching. In group it will get too crowded with so many people but in coaching the more the better?

Pre-tests Administered- If the family signs the graduation agreement before they leave they must fill out the CBCL, the FACES IV, and the Readiness Scales. Clearly mark pre-test on each instrument and safely store it in their file. Do not send it home to be filled out because it will likely not come back. 

   
Cliff Notes

Face-to-Face Motivational Intake
Participants: Entire Family, Extended Family, Referring Agent

Supplies needed:  Blue Parent Workbook, Giant Participation & Graduation Agreement, Blown up Poster of a Disrespect Contract, Handouts of the Participation & Graduation Agreement, Parent CBCL, Multiple Copies of the FACES IV, Readiness Scales

Part I – Introduction:  Hobbies & Interests (5 minutes)
1. Introduce everyone

2. Briefly explain that you brought everyone together to explain PLL, answer questions and get everyone on the same page

3. Ask family members what they like to do for fun (hobbies/interests)

a. Ask Probation Officer also to involve in conversation

Part II – Looking for Strengths (5 minutes)

1. Ask Strength question to parent first and then teen.

a. “If I got to know your teen/mom/dad better, what qualities would I come to admire about him/her?

2. If Referral Agent present, ask “When I get to know this family better, what qualities will I come to admire about each of them?

Part III – Locating a Key Stressor (5 to 8 minutes)

1. Ask all family, “Would you all agree that all families have stress?

2. Ask for their #1 stressor.  Ask youth and siblings first and then parents. Remember to Stick & Move!

a.  “I want to quickly go around the room and ask for the top thing that stresses you out with your parents/child on a bad week?  Do you mainly argue about chores, drugs, curfew, school problems, fighting, what?  You will probably have more than one stressor with your parents/child, but for now, what is the top one at the moment?

3. Say to the Referring Agent, “When you thought about referring (insert the youth’s name) to PLL, what was the number #1 problem that you saw that you wanted to get solved?

Part IV – An Overview of the PLL Program (10 minutes)
1. Tell everyone, “Now that we know your stressors, let me show you how we will use PLL to help you fix these problems (restate their stressors)
2. Point to the left side of the giant grid of the Participation & Graduation Agreement to point out that Group is where families are provided with specific tools to fix your stressors

3. Emphasize Group 2 on the grid and say that in Group 2, tools are given to stop button pushing between you and your teenager
4. Pass out the blue Parent Workbook and tell parents they will receive this workbook if they sign up for the program and attend the first group

5. Turn to page 8 in the Parent Workbook and ask parents and teens if they push any of the hot buttons on each other      

6. Tell the family that tools are provided to stop button pushing because if button pushing is not stopped, their stressors are really tough to fix

7. Point to the right side of the giant grid and tell them that as they are learning tools and skills in the Groups, they will receive one-on-one family coaching to build a contract and practice the new tools provided in group.

8. Show a sample Disrespect Contract and ask if you would see something like it typed up with rewards and consequences in their house or would you find their rules verbal and off the cuff.

9. Normalize this situation but remind parents that this is also why their teen is so skillful at getting the upper hand.

Part V – Close the Deal:  Participation & Graduation Agreement Signed (20 minutes)
1. Hand out Graduation & Participation Agreement and go over participation terms (5 out of 6 groups, a minimum of 6 coaching sessions, etc.)
2. Have parents repeat their own understanding of the participation terms to insure that everyone is on the same page

3. Ask parent, “If you sign the agreement, what message will it send to your child?

4. Ask parents and youth for commitment to sign the agreement right then

5. Remind them all that their signature is their bond and word of honor and not to sign unless they are truly willing to commit

a. Possible areas to troubleshoot – 

i. If teenager refuses, have teen leave room and prepare parents to tell teen they are signing to commit anyway and that if the teen does not attend, they will move forward and make decisions without the teen’s input

6. Write dates and times of upcoming appointments (next 6 weeks of group and 1st & maybe 2nd coaching sessions) right on the grid to post on their refrigerator
Part VI – Obstacles, Reminder Calls, and Mobilizing the Village 
1. Troubleshoot for any obstacles that might prevent the family from coming to the first group (i.e. transportation, child care, etc.) 
2. Confirm that you will call the family the day before the group as a reminder and find out the best time and number to call.  (Write it on your calendar)

3. Tell family that since this is a short-term program, we need everyone’s help to fix the problem.  List on the flip chart everyone outside of their home that is supportive of the parents and helps the child. (Start listing off people – grandparents, uncles, friends, neighbors, etc.)

4. Ask for the parents’ permission to call these people to invite to the first coaching session.

5. For parents who signed the Participation & Graduation Agreement, have them fill out the CBCL, the FACES IV, and the Readiness Scales.  Clearly mark “Pre-test” on each instrument and store in their file.  DO NOT SEND IT HOME TO BE FILLED OUT BECAUSE IT LIKELY WON’T COME BACK.  























































Key Points to Remember





Conduct the face to face motivational interview with the probation officer or other referral agent whenever possible.


Warm up the family by exploring hobbies and interests as well as looking for strengths.


Locate one key stressor/symptom from each family member and then connect it to a specific solution from the PLL program


Use the button pushing worksheet from the blue parent workbook to visually show the family a preview of upcoming attractions for the group part of the PLL program and how it will solve their stressors.


Explain coaching through a blown up poster of a disrespect contract.


Ask for a commitment through the participation and graduation agreement and write out group and coaching times on grid.


End interview with obstacles, reminder calls, and village members.


Have them complete pre-tests before they leave your office.
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