PLL CO-FACILITATOR CANDIDATE INTERVIEW
Key Introductory Questions:
1. Have you reviewed the job description and do you agree to these key expectations?

 FORMCHECKBOX 
  Able to work Evenings- The group component of the PLL model require that parents or caregivers are present. Parents or caregivers are typically not able to come to groups until after work or 5pm. Therefore, the co-facilitator hired must be willing to work in the evening if they are co-facilitating for the PLL groups.
 FORMCHECKBOX 
  
Willing to sign the “Parenting with Love and Limits (PLL) Declaration of Intent & Honor Code indicating your willingness to commit to one full year of implementing PLL?

2. Do you self-select for PLL.  In other words, we want people who want to use PLL and not people who are told that they had to be trained.
3. Have you ever facilitated groups?
4. What qualifications and experience do you have in working with youth?  
5. Have you ever used a manual/script?
6. What about the PLL Model makes it a good fit for you?

7. What is one thing I should know that is why you should be offered this position above anyone else?

QUALITIES OF A GOOD TO GREAT PLL CO-FACILITATOR
X-Factor Personality Traits of High Charisma, Self-Motivated, and Good to Great Public Speaking – A degree at the end of your name does not equal a good fit with PLL. The ideal candidates are those with these “X” factor personality traits. The group is highly directive and prescriptive.

 FORMCHECKBOX 

Energetic & Enthusiastic
 FORMCHECKBOX 

Charismatic

 FORMCHECKBOX 

Quick on Feet & Creative

 FORMCHECKBOX 

Sense of Humor & Playful

 FORMCHECKBOX 

Optimistic/Positive Attitude

 FORMCHECKBOX 

Directive & Confident

 FORMCHECKBOX 

Non-defensive with teenagers

 FORMCHECKBOX 

Warm & Empathic

 FORMCHECKBOX 

Able to manage room full of teenagers

Role Plays with the PLL Candidate
Litmus Test Skill Mastery for PLL Motivational Call/Intake 

Scenario #1- Using the Motivational Phone Call Script – try to convince the parent to meet with you for a face-to-face 30 minute meeting to find out more about the PLL program.  (MI call Script)

Skill Mastery- 
· Demonstrate ability to “think outside the box” and be playful and creative to "sell" a difficult concept?

· Demonstrate X-Factor qualities (see previous page)
Litmus Test Skill Mastery for PLL Group Teen Breakout
Scenario #1- Use the script below to demonstrate the ability to establish linkages, stick and move to avoid any monopolizing, get youth to open up, and find strengths. 
Skill Mastery- 
· Demonstrate ability to take a script and integrate self into it

· Demonstrate ability to establish linkages and stick and move

· Demonstrate ability to be playful and engage youth in role play without being condescending
· Demonstrate ability to convey respect to the youth

· Demonstrate X-Factor qualities
Script:

Begin the Venting section with this statement:

Before I jump into giving you ideas to get adults off your case, I want to hear from you without your parents in the room.

What do your parents or teachers do or say that gets on your nerves?  You guys are the experts and I really want to know.
Be prepared to follow up your questions with concrete examples like “other youth have told me things like “telling me I can’t go to parties”, or “yelling or nagging all the time.”
Once you have heard from all the youth, select the most receptive youth to playfully demonstrate “how bad they have it” at home by playing the role of their parent.
I didn’t realize you had it so rough.  When was the last time your parent got on your nerves and what happened (just get a brief overview).  OK, let me show you what I am hearing you say.  I will play your parent and you just play yourself.  I will try to do everything your parents do now – the face gestures, mannerisms – everything.  Let’s hear and experience the misery you go through each day.  OK, Action!
Remember to act “over the top” and be playful.  Yell “FREEZE” after 10 seconds of the role play.

Did everyone see the misery or problems that _________(the teen’s name) has to go through?  What did you hear or see that makes it so tough on _______(the teen’s name)?


Litmus Test Skill Mastery for PLL Group Teen Breakout
Scenario #2- Use the script below to demonstrate the ability to sell a difficult concept called “The Art of Negotiation” 
Skill Mastery- 
· Demonstrate ability to take a script and integrate self into it

· Demonstrate ability to be playful and engage youth in role play without being condescending

· Demonstrate ability to convey respect to the youth

· Demonstrate X-Factor qualities
Script:

Begin the Art of Negotiation section with this statement:

Can someone tell me what this statement means?  - “It’s not what you say, but how you say it.”

Do I have your permission to show you what this means and how it might help you get your parents off your case and get more of what you want?

Select the most amenable teen and do the following role play - 
_____(Teen’s name), you play your parent and I am going to play you.  In this first try, I am going to ask for a reward but I am not going to negotiate very well.  I am going to demand the reward, talk back to you, push your buttons and get really angry. 

Before I start, what are some buttons I can push on your parent (like swearing, yelling, etc.) that will really make them mad?  OK, I will use some of those buttons.

I want the rest of you teens to pick out everything that I do or say that tells you I am doing this negotiation stuff all wrong.  OK, let’s see how it goes.  OK, Action!
Remember to act “over the top”.  Yell “FREEZE” after 30 seconds of the role play.

OK, here is where I need your expertise.  If I wanted to rewind the last role play, what would I need to be saying or doing differently to become a better negotiator and dramatically increase my chances of getting the reward?  Would I need to have a different tone of voice, be more respectful, what?

Do the role play again only this time demonstrate good negotiation techniques (i.e. soothing voice, asking permission, no button pushing, etc.)
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