PLL Video Clip Training/Supervision
To access Video Clips from WebEx – 

1. Share

2. Web Content

3. Name of video file
           Flow Chart for IPR Supervision 








“BEST OF” CLIPS
	Album
	Web Link
	Title
	Time



	Best of
	www.gopll.com/videos/BestOf/Group1GlassHalfFull.avi
	Group #1 – Glass Half Full/Empty Segment – by John Wells

	3:57

	Best of
	www.gopll.com/videos/BestOf/TeachingBB1.avi
	Group #2 – Teaching BB#1 – by Maeve Vaillancourt


	1:57

	Best of
	www.gopll.com/videos/BestOf/7AcesCurveball.avi
	Group #5 – Handling of a Curveball Around Use of a 7 Aces Consequence


	1:28

	Best of
	www.gopll.com/videos/BestOf/PreContemplationNurturance.avi
	Group #5 – Handling a Parent in Pre-Contemplation Around Nurturance
	6:19

	Best of
	www.gopll.com/videos/BestOf/Parent1stPTR.avi
	Group #5 – Helping Parents Write Their 1st PTR
	1:47

	Best of
	www.gopll.com/videos/BestOf/Group6 - Bruce’s Story.avi

	Group #6 – Bruce’s Story
	4:54

	Best of
	www.gopll.com/videos/BestOf/Group6 - Review 7 Strategies to Reclaim Lost Love.avi

	Group #6 – Review 7 Strategies to Reclaim Lost Love
	2:53

	Best of
	www.gopll.com/videos/BestOf/PLL Motivational Intake.avi
	PLL Motivational Intake (Reentry)


	5:25

	Best of
	www.gopll.com/videos/BestOf/MI Setting Up Boundaries.avi
	PLL MI Setting Up Clear Boundaries Upfront
	1:59

	Best of
	www.gopll.com/videos/BestOf/MI Synchronizing with Probation.avi
	PLL MI Synchronizing PLL with Probation
	2:03

	Best of
	www.gopll.com/videos/BestOf/MI Probation Officer Complimenting.avi
	PLL MI Probation Officer Complimenting the Family
	1:11

	Best of
	www.gopll.com/videos/BestOf/MI Looking for Strengths.avi
	PLL MI Looking for Strengths
	2:11

	Best of
	www.gopll.com/videos/BestOf/MI Hobbies&Strengths.avi
	PLL MI Hobbies and Strengths
	1:53

	Best of
	www.gopll.com/videos/BestOf/MI Bridging the Gap.avi
	PLL MI Bridging the Gap between Stressors and PLL
	1:52



	Best of
	www.gopll.com/videos/BestOf/Unhealed Wounds.avi
	How transactional Wounds occur in families

Content:

· Watch for the two ways unhealed wounds occur

· Watch for how Dr. Wells increases understanding of how transactional wounds occur with an experiential demonstration right in the session

· How does he make the experiential exercise more realistic for the mom (he relates it to her profession as a nurse)
	2:14

	Best of
	www.gopll.com/videos/BestOf/Video Release Authorization.avi
	Explanation of Authorization for video taping

Process:

· Watch how April nonchalantly explains the purpose of videotaping with the expectation that the family will sign the release


	47 sec.

	Best of
	www.gopll.com/videos/BestOf/Feedback Loops.avi
	Presenting Feedback Loops

Process:

· Watch how Dr. Wells involves the  family in the presentation

· Watch how he polls the family for agreement

· Watch how he clearly points out where in the loop the unhealthy undercurrents are happening and how this is the key ingredient that is maintaining the symptom and seed

· Watch how he restructures the hierarchy in subtle ways

· Watch how he points out the positive impact the after feedback loops are having on the seed
	3:14

	Best of
	www.gopll.com/videos/BestOf/Categorizing Complaints.avi
	Categorizing Complaints in Phase 1

Process:

· What follow up questions does Dr. Wells employ to convert complaints into concrete categories?

· Why does Dr. Wells ask “which one pisses her (mom) off more?” and “which one does mom yell the loudest about?”

· What strategies does Dr. Wells utilize to engage the family in dialogue?
	1:58

	Best of
	www.gopll.com/videos/BestOf/Right People on the Bus.avi
	Getting the Right People on the Bus

Process things done well – 

· Preparation before the session (flip charts)

· One down position (i.e. you are the driver of this bus)

· Humor

· Clarity (bus is on road to success, the kind of people we want on the bus are those who are supportive…)

· Diplomacy (putting grandma in the middle of the bus, “are they (grandparents) still in the same house?)

· Critical Timing (waited to tell you would invite bus picks to the session until 2:15 minute, then got phone number and permission to call) Leon also often will call right then and there to introduce self and invite to next session
	3:06


Clips to use to demonstrate the four seeds

	Four Seeds
	Web Link
	Title
	Time



	Misuse of Power
	www.gopll.com/videos/eBook/SuperNanny.mp4
	Super Nanny
	3:55

	Misuse of Power
	www.gopll.com/videos/eBook/PrimeTimeclip.mp4 
	PrimeTime – The Boy Who Knew Too Much
	4:55

	Misuse of Power & Unhealed Wounds
	www.gopll.com/videos/eBook/HorseWhisperer.mp4
	Horse Whisperer – to illustrate why focus on Misuse of Power before Unhealed Wounds
	

	Unhealed Wounds
	www.gopll.com/videos/eBook/LionKing.mp4
	Lion King
	13:59

	Unhealed Wounds
	www.gopll.com/videos/eBook/AntwoneFisher.mp4
	Antwone Fisher
	2:45

	Mental or Physical Impairment
	www.gopll.com/videos/eBook/GilbertGrapeclip.mp4
	What’s Eating Gilbert Grape
	1:44

	Mental or Physical Impairment
	www.gopll.com/videos/eBook/Beautiful Mind clip.mp4
	A Beautiful Mind
	3:56

	Unmet Primal Needs
	www.gopll.com/videos/eBook/RegardingHenryclip.mp4 
	Regarding Henry “Always Working”
	00:42

	Unmet Primal Needs
	www.gopll.com/videos/eBook/Animalclip.mp4
	Animal “I don’t know how to love”
	00:57

	Unmet Primal Needs
	www.gopll.com/videos/eBook/Pretty in Pink clip.mp4

	Pretty in Pink “Andie confronts her father”
	2:02

	Piling On
	www.gopll.com/videos/TrainingVideos/Breakfast Club Clip.avi
	Breakfast Club “Principal gives multiple detentions”
	1:54


- 

- 

TRAINING VIDEO FILES FOR GROUP, INTAKE, WOUND WORK, ETC.
	Album
	Web Link
	Title
	Time



	Training Videos
	www.gopll.com/videos/TrainingVideos/PLL Motivational Intake Interview.wmv

	PLL Motivational Intake

· Intake that includes the Probation Officer


	16:41

	Training Videos
	www.gopll.com/videos/TrainingVideos/BridgingTheGapbetweenResidentialandCommunity.wmv

	Bridging the gap between Residential and Community

Demonstration of rebuilding trust while in residential facility  

· Boy making video for his parents while in residential facility – emphasis on Trust contract


	5:53

	Training Videos
	www.gopll.com/videos/TrainingVideos/PLLandWorkingwithCaseManager.wmv

	PLL and Working with the Case Manager

· Scene 1 – youth is transitioning home after 9 months in DOC – celebrating strengths

· Scene 2 – Review of remaining graduation requirements that must be met
	7:40

	Training Videos
	www.gopll.com/videos/TrainingVideos/PuttingTogetherAftercarePlanBeforeRe-entry.wmv

	Putting together the Aftercare Plan before Re-entry
	12:34

	Training Videos
	www.gopll.com/videos/TrainingVideos/TheStressChart.wmv

	Demonstration of Stress Chart section of Coaching Phase 1

· Scene 1 (Stop at 2:40) – Getting overall stress percentage

· Scene 2 (Stop at 8:00) – Top three stressors and undercurrents revealed (parents not on same page, lack of trust, unbalanced parenting styles, overprotective mom, lack of nurturance or time with dad, possible favoritism of oldest daughter)

· Scene 3 (Play to end) -  Getting stress reductions for each stressor
	10:50

	Training Videos
	www.gopll.com/videos/eBook/Supernanny.mp4

	Supernanny Clip

Demonstration of Misuse of Power in Action with Super Nanny clip

· Bedtime Technique – Misuse of Power Seed


	3:55

	Training Videos
	www.gopll.com/videos/eBook/PrimeTimeclip.mp4

	Boy who Knew Too Much

Demonstration of Misuse of Power seed with the Prime Time Clip

· Twin boys only received individual treatment while in residential but then returned to the same unhealthy environment


	4:55

	Training Videos
	www.gopll.com/videos/TrainingVideos/DogaGetsContract&TroubleshootLackofVillage.avi

	Doga gets contract and troubleshooting lack of village


	12:24

	Training Videos
	www.gopll.com/videos/TrainingVideos/BoyBecomesMan-Wound Work.wmv

	Boy Becomes Man/Wound Work

Son with problem of aggression – ultimate healing comes from father apologizing to his wife in front of son

· Scene 1 – Definition of Disrespect – originated from modeling of the father

· Scene 2 – Do as I say and not as I do (dad sends mixed message regarding women)

· Scene 3 – Going through the father to reach the son’s heart – asking father point blank if he has failed his son  (planting seeds to restore nurturance back into the family)

· Scene 4 – Father bares his soul and shows son what it means to be a real man (accountability, respect)

· Scene 5 – the apology (father shows son how to be a man by apologizing to his girlfriend on his knees)
	14:31

	Training Videos
	www.gopll.com/videos/eBook/LionKing.mp4

	Lion King Clip

Demonstration of Cognitive Strongholds with Lion King clips

· Scene 1 – Birth of a Strongholds and the start of lies

· Scene 2 – the strongholds have taken hold of Simba as evidenced by his symptoms of anxiety, isolation and depression

· Scene 3 – Nuking the strongholds with the truth
	13:59

	Training Videos
	www.gopll.com/videos/TrainingVideos/Antwone.wmv

	Antwone Fisher Clip

Wound work – forgiveness with clips from movie Antwone Fisher

· Scene 1 – Antwone acts out his wounds – symptom of aggression

· Scene 2 – the arrows come into Antwone’s heart

· Scene 3 – who will cry for the little boy

· Scene 4 – the power of forgiveness and reconciliation
	11:17



	Training Videos
	www.gopll.com/videos/TrainingVideos/GT1Compliments&GT6FocusResponses.avi

	 GT1 Compliments & GT6 Focus Responses 


	2:34

	Training Videos
	www.gopll.com/videos/TrainingVideos/GT2ButtonPushing.avi

	GT 2 Button Pushing

Demonstration of button pushing section 

· Scene 1 (Stop at 1:32) - Discussion of what was learned as a result of the button identification contest

· Scene 2 (Stop at 3:50) – Role play of button pushing

· Scene 3 (Play to end) – Parents get first taste of Button Busters
	5:13

	Training Videos
	www.gopll.com/videos/TrainingVideos/GT3WhyContractsFail.avi

	GT 3 - Why Contracts Fail


	2:44

	Training Videos
	www.gopll.com/videos/TrainingVideos/GT5GroupasCo-TherapistforAngryDadaboutPPR.avi

	GT5 - Group as Co-Therapist for Angry Dad

Group helps an angry dad accept the PPR


	3:35

	Training Videos
	www.gopll.com/videos/TrainingVideos/The Value of Having a Village.avi

	The Value of Having a Village

· African hunters steal meat from pride of Lions
	4:21


TRAINING VIDEO FILES FOR COACHING

	Album
	Web Link
	Title
	Time



	Phase 1-Charles
	www.gopll.com/videos/eBook/1 - Hobbies and Interests.mp4
	1-Locating Hobbies and Interests

	2:35

	Phase 1-Charles
	www.gopll.com/videos/eBook/2- Finding Strengths and Honorable Self.mp4

	2-Finding Strengths & the Honorable Self
	3:59



	Phase 1-Charles
	www.gopll.com/videos/eBook/3 - Asking for Overall Stress.mp4
	3-Asking for Overall Stress
	1:33

	Phase 1-Charles
	www.gopll.com/videos/eBook/4 - Breaking Down Stress into Top 3.mp4
	4-Breaking down stress into top 3 & converting into categories
	3:54



	Phase 1-Charles
	www.gopll.com/videos/eBook/5 - Safety Stressors.mp4
	5-Safety Stressors
	3:16

	Phase 1-Charles
	www.gopll.com/videos/eBook/6 - Getting Stress Reductions.mp4
	6-Getting Stress Reductions 
	2:50

	Phase 1-Charles
	www.gopll.com/videos/eBook/7 - Use of Apple Tree Metaphor.mp4
	7-Use of Apple Tree Metaphor to connect root cause of stressors
	3:37



	Phase 1-Charles
	www.gopll.com/videos/eBook/8 - Defining Misuse of Power Toxic Seed.mp4
	8-Defining Misuse of Power Toxic Seed
	1:50

	Phase 1-Charles
	Video missing

	9-Explanation of  Unhealthy Undercurrents as Roots

· Expanding Misuse of Power with Survival Kit
	6:24

	Phase 1-Charles
	www.gopll.com/videos/TrainingVideos/10 - Phase 1 - Charles - Misuse of Power Seed explained through movie clip.avi

	10-Misuse of Power Seed explained through Movie Clip
	5:59

	Phase 1-Charles
	www.gopll.com/videos/eBook/11 - Unhealed Wound Seed.mp4
	11-Unhealed Wound Seed Explained
	2:06

	Phase 1-Charles
	www.gopll.com/videos/eBook/12- Mental or Physical Impairment Seed.mp4
	12-Mental or Physical Impairment Seed Explained
	3:33

	Phase 1-Charles
	www.gopll.com/videos/eBook/13 - Unmet Primal or Spiritual Need.mp4
	13-Unmet Primal or Spiritual Need Explained
	1:27



	Phase 1-Charles
	www.gopll.com/videos/eBook/14 - Family Votes on Top 2 Seed Picks.mp4
	14-Family Votes on Top 2 Seed Picks
	7:08



	Phase 1-Charles
	www.gopll.com/videos/eBook/15- Family Picks Easiest Stressors.mp4
	15-Family picks easiest & most important stressors
	4:29

	Phase 1-Charles
	www.gopll.com/videos/eBook/16 - PLL Coach Reveals Seed Picks.mp4
	16-PLL Coach reveals his seed picks
	6:17



	Phase 1-Charles
	www.gopll.com/videos/TrainingVideos/Coaching Phase 1/17 - PLL Coach reveals his symptom picks.avi
	17-PLL Coach reveals Symptom pick
	3:21



	Phase 1-Charles
	www.gopll.com/videos/eBook/18-PLL Coach Reveals his Bus Picks.mp4
	18-PLL Coach reveals his Bus Picks
	5:43



	Phase 1-Charles
	www.gopll.com/videos/eBook/19 - PLL Coach Seeks Agreement to seed and Bus Picks.mp4
	19-PLL Coach seeks agreement to his seed-symptom & Bus picks
	1:03

	Phase 1-Charles
	www.gopll.com/videos/eBook/20- Consolidating Gains.mp4
	20-Consolidating Gains with question “What was most helpful?”
	1:52

	
	
	
	

	Phase 2-Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/Phase 2 -Chris-2 Presenting Before Feedback Loops.avi
	2-Presenting Before Feedback Loops
	4:23



	Phase 2-Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/Phase 2 - Chris-6 Using SK to convert abstract symptom into concrete rule.avi
	6-Using SK to convert abstract symptom into concrete rule
	2:50



	Phase 2-Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/Phase 2 - Chris-7 Putting Concrete Rule Together.avi
	7-Putting Concrete Rule Together


	2:56

	Phase 2-Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/Phase 2 - Chris-11 Procedures and creating of Hierarchy of Consequences.avi
	11-Procedures and creating of Hierarchy of Consequences


	2:32

	Phase 2-Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/Phase 2 - Chris-4 Presenting After Feedback Loops with Rewards.avi
	4-Presenting After Feedback Loops with Rewards


	2:30

	Phase 2-Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/Phase 2 - Chris-3 Presenting Before Unhealthy Undercurrents.avi
	3-Presenting Before Unhealthy Undercurrents


	2:01

	Phase 2-Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/Phase 2 - Chris-5 Presenting After Feedback Loops with Consequences.avi
	5-Presenting After Feedback Loops with Consequences


	3:18

	Phase 2-Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/Phase 2 - Chris-12 Homework and warning it will get worse before better.avi
	12-Homework and warning worse before better
	1:19

	Phase 2-Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/Phase 2 - Chris-8 Finding out top 3 things teen cares about.avi
	8-Finding out top 3 things Teen cares about


	3:03

	Phase 2-Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/Phase 2 - Chris-9 Creating Daily Reward.avi 
	9-Creating Daily Reward


	3:03

	Phase 2-Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/Phase 2 - Chris -1 Connecting the dots between Stress Chart & Feedback Loops.avi 
	1-Connecting the dots…


	1:10

	Phase 2-Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/Phase 2 - Chris-10 Bonus Rewards.avi 
	10-Bonus Rewards


	2:55

	
	
	
	

	Phase 2-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/ASHLEY 1 - Establishing Symptom Pick.avi
	Establishing Symptom Pick
	4:30



	Phase 2-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/ASHLEY 2 - Before Feedback Loop.avi
	Before Feedback Loop
	3:05



	Phase 2-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/ASHLEY 3 - Pointing out undercurrents feeding seed and symptom.avi
	Pointing out Undercurrents Feeding Seed & Symptom


	3:37

	Phase 2-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/ASHLEY 4- Externalizing Seed before presenting after feedback loops.avi
	Externalizing seed before presenting after feedback loops


	1:26

	Phase 2-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/ASHLEY 5- Explaining how after feedback loops work.avi
	Explaining how after feedback loops work


	1:13

	Phase 2-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/ASHLEY 6 Use SK to convert complaint to concrete rule with teens present.avi
	Use SK to convert complaint to concrete rule with teens present
	5:12

	Phase 2-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/ASHLEY 7 Use SK to identify top 3 areas.avi
	Use SK to identify top 3 areas


	2:32

	Phase 2-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/ASHLEY 8 - Creating Daily Reward.avi
	Creating daily reward
	2:55

	Phase 2-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/ASHLEY 9 Creating Bonus Rewards.avi
	Creating bonus rewards


	2:39

	Phase 2-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/ASHLEY 10 - Creating Negative Consequences.avi
	Creating negative consequences


	2:28

	Phase 2-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 2/ASHLEY 11 - Assigning family to draft another contract at home & What Was Most Helpful Question.avi
	Assigning family to draft another contract at home and What was most helpful question
	3:01

	
	
	
	

	Phase 3-Ashley 
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Ashley/Phase3-Ashley-1 Storyboard Rule with Cooperative teens present.avi
	Storyboard Rule with Cooperative Teens Present


	4:12

	Phase 3 –Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Ashley/DressRehearseRule.avi
	Dress Rehearse rule


	2:31

	Phase 3 -Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Ashley/Phase 3-Ashley-3 Storyboard Reward.avi 
	Storyboard Reward


	2:21

	Phase 3-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Ashley/Phase 3-Ashley-8 Real Time Practice Delivery of Contract with Teen.avi 
	Real Time Practice Delivery of Reward with Teen and powerful impact on teen
	4:47

	Phase 3-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Ashley/Phase 3-Ashley-4 Storyboard-Roleplay how to Stop Piling on.avi
	Storyboard Roleplay How to Stop Piling On


	2:06

	Phase 3-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Ashley/Phase 3-Ashley-5 Storyboard rest of consequences.avi 
	Storyboard rest of consequences


	3:10

	Phase 3-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Ashley/Phase 3-Ashley-6 Dress Rehearse Consequences.avi 
	Dress Rehearse Consequences


	0:56

	Phase 3-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Ashley/Phase 3-Ashley-9 Real Time Practice Delivery of Consequence with Teen Present.avi 
	Real Time Practice Delivery of Consequences with teen
	2:12

	Phase 3-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Ashley/Phase 3-Ashley-7 Real Time Dress Rehearsal for Parents to be on same page.avi 
	Real Time Dress Rehearsal for Parents to be on same page


	2:12

	Phase 3-Ashley
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Ashley/Phase 3-Ashley-10 Next Action Steps & Future Implications.avi 
	Next Action Steps & Future Implications


	2:56

	
	
	
	

	Phase 3- Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Chris/Phase 3-Chris-2 Storyboard Rule & Practice Delivery.avi
	Storyboard Rule & Practice Delivery


	3:40

	Phase 3 - Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Chris/Phase 3-Chris-4 Storyboard Reward & Role Play Delivery.avi 
	Storyboard Reward & Role Play Delivery


	3:25

	Phase 3 - Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Chris/Phase 3-Chris-10 Storyboard & Dress Rehearse consequences with villagers.avi 
	Storyboard & Dress Rehearse Consequences with Villagers


	6:01

	Phase 3 - Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Chris/Phase 3-Chris-1 Step1Present Typed Contract to Fine Tune.avi 
	Step 1 – Present Typed Contract to Fine Tune


	5:25

	Phase 3 - Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Chris/Phase 3-Chris-3 Dress Rehearse the Rule.avi 
	Dress Rehearse the Rule


	3:41

	Phase 3 - Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Chris/Phase 3 - Chris-11 Real Time Practice Delivery of Reward with teen.avi 
	Real Time Practice Delivery of Reward with Teen


	5:11

	Phase 3 - Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Chris/Phase 3 - Chris-7 Storyboard & Dress Rehearse Rest of Consequences.avi 
	Storyboard & Dress Rehearse Rest of Consequences


	1:14

	Phase 3 - Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Chris/Phase 3 - Chris-6 Storyboard Consequences and Role Play.avi 
	Storyboard Consequences and Role Play


	4:19

	Phase 3 - Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Chris/Phase 3 - Chris-5 Storyboard Rest of Reward Scenarios.avi 
	Storyboard Rest of Reward Scenarios


	1:19

	Phase 3 - Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Chris/Phase 3 - Chris-12 What was most helpful.avi 
	What was most helpful


	1:48

	Phase 3 - Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Chris/Phase 3 -Chris-8 Next steps need to get more villagers before presenting contract to teen.avi 
	Next Steps Need to get more villagers before presenting


	1:21

	Phase 3 - Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 3/Phase 3-Chris/Phase 3-Chris-9 Another 3rd Coaching session with villagers to clarify roles.avi 
	Another 3rd Coaching Session with Villages to clarify roles with teen


	4:44

	
	
	
	

	Phase 4- Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 4/Phase 4-Chris-6 Skills Generalization Game with SK.avi 
	Skills Generalization Game with SK
	2:56

	Phase 4 – Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 4/Phase 4-Chris-1 Scaling to assess contract.avi 
	Scaling to assess contract
	1:12

	Phase 4- Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 4/Phase 4-Chris-4 Review Decision Tree for Next Steps.avi 
	Review Decision Tree for Next Steps
	0:49

	Phase 4 – Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 4/Phase 4-Chris-2 Mini Scales to Consolidate Gains.avi 
	Mini Scales to Consolidate Gains
	5:10

	Phase 4- Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 4/Phase 4-Chris-3 Concrete Future Steps to improve contract.avi 
	Concrete Future Steps to Improve Contract
	2:12

	Phase 4 - Chris
	www.gopll.com/videos/TrainingVideos/Coaching Phase 4/Phase 4 - Chris-5 Relapse Prevention.avi 
	Relapse Prevention
	4:13


COE sends video to Bob Kelly





2.    Bob uploads entire video onto PLL private server and sends link to PLL Supervisor for viewing                                                 





3.     PLL Supervisor clicks link and views entire video and completes IPR on entire video.  Then PLL supervisor emails Bob the minutes for editing 2 or 3 scenes for supervision. (Scenes should be no more than 3-4 minutes in length)          





4.    Bob edits video & emails link to PLL supervisor (Bob then deletes the entire video from the PLL private server)














5.    PLL Supervisor conducts IPR Supervision, showing the clips one at a time and discussing strengths and areas to improve..  Each clip should illustrate strengths and also key areas to improve.  Key areas for improvement are written on the IPR and therapist is instructed to do another video of same session to demonstrate the “before” and “after” improvement.   If applicable, PLL Supervisor shows a “best of” clip of the section to illustrate the desired skill set.   Goal for the PLL Supervisor is to be DIRECTIVE, CRISP, TELL THE THERAPIST THE STRENGTHS YOU SEE AND WHAT YOU WANT TO SEE IMPROVED.  BE STRATEGIC AND IDENTIFY A SPECIFIC NUMBER OF IMPROVEMENTS YOU WANT TO SEE NEXT TIME.  Use very few “what do you think” questions and lean more heavily on giving directives.    Any clips that demonstrate the “best of”, obtain permission from the therapist to add to our “Best of” album for training usage.                   








6.    PLL Supervisor sends IPR Document to the COE Team in the Supervision Summary email.              





Goal: PLL Therapist should attain a 90% or higher on IPR review.





7.    PLL Supervisor sends IPR to Bob to enter in Dashboard and also notifies Bob & Ellen of any clips to be edited for the “Best of” album








