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 PLL- Alternative to Placement PLL Reentry from Residential 

Target 
Population 

Served  

(Inclusionary 
Criteria) 

Youth, ages 10 -18, who are… 

 On Juvenile Probation or Child Welfare 

 High Risk for Residential Commitment,  
Detention, or Foster Care Placement 

 Repeat Technical or VOP (Violations of 
Probation) or CPS Report of Abuse/Neglect 

 Straight Up Conduct Disorders  

AND/OR  

 Dual Diagnosis or Designed SED (Severely 
Emotionally Disturbed) with or without 
substance abuse. 

Youth, ages 10 -18, who are… 

o Currently in residential treatment and will be 
returning back into community 

OR 

 In the foster care system and reunification with 
biological family is possible 

 

 Dual Diagnosis or primary conduct disorder with 
or without substance abuse 

Primary Goals Quickly and efficiency stabilize the family in the 
community using PLL to:(a) Stop VOP and 
Further Penetration into System, and (b) 
Prevent Residential or Foster Care Placement 

Safely Transition Youth Back Into the Community 
Through High Parent and Community Involvement 
Before, During, and After Discharge or 
Reunification From Foster Care or Group Home 

Average 
Length of 
Treatment 

 Typically 2 -3 months 

 6 weeks of Group + 6 to 8 Family Therapy 
Sessions in Community 

 Additional Family Therapy Only If Signs of 
Relapse- In the Form of Tune-Ups 

 Typically 6-7 months (3 to 4 months while youth 
in residential or foster care +minimum 3 months in 

aftercare or when reunification takes place. 

 6 weeks of Group + 12 family therapy sessions 
and any tune-ups if necessary. 

Delivery of 
Supervision 

 Two- 2 hour phone supervision session per 
month 

 

 Video supervision required 
 

 24/7 coverage not available unless there is 
an emergency 

 Same 

 

 Same 

  

 Because these are high risk cases we are 
available 24/7 to answer case questions outside 
of regular supervision hours 

Number of 
Youth or 

Families Per 
Team 

 36 per team per calendar year- Each Team 
(1 Full Time Master’s Level + 1 Part-Time 
Bachelors Level)   

 30 youth per calendar year per team per calendar 
year – [longer service duration] Each Team (1 Full 
Time Master’s Level + 1 Full -Time Bachelors 
Level) 

Case Manager  Part-Time Needed- Because of short 
treatment duration only need part-time (20 
hours per week) -1 full time case manager 
can be split between 2 front-end team  

 Full Time Case Manager for Each Team Because 
of Longer Service Duration and Higher Risk 
Population 

Cost Per 
Youth 

 Estimate (depending on budget) = $4,800 
per youth includes all personnel costs 
overhead and PLL training, ongoing 
supervision, and research  

 Estimate (depending on budget) = $6,500 per 
youth includes all personnel costs overhead and 
PLL training, ongoing supervision, and research 
[lower number per youth + longer service 
duration] 

Programming Details 


