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	Parenting with Love and Limits

	Logic Model Research Plan Template

	

	The purpose of the PLL Research Plan is to outline the quasi-experimental study that you have committed to participate in as a PLL Provider.  The Research Plan includes PLL background information, PLL Logic Model and corresponding Research Questions, study focus, data collection practices and research methodologies.  

	

	[Type the author name]

	[Pick the date]
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Background
[Discuss the following:
· The way in which PLL was introduced to the County/State/Service Provider;

· The use of PLL in the County/State/Service Provider;

· Targeted Population;

· PLL’s approach; and 
· Group Topics]
Project Research Team

The program evaluation will be conducted by the [Research Firm], an independent

research firm with extensive experience working with PLL and conducting outcome studies

such as the assessment proposed here. The staff for the study will include:

	Principal Investigator
	Title and Affiliation
	Degree

	[Name]


	[Title and Research Firm]
	[e.g. MS, PhD and subject]

	Program Manager
	Title and Affiliation
	Degree

	[Name]


	[Title and Research Firm]
	[e.g. MS, PhD and subject]

	Research Associate
	Title and Affiliation
	Degree

	[Name]


	[Title and Research Firm]
	[e.g. MS, PhD and subject]


Logic Model - Study Focus
Evaluation Primary Focus

The primary focus of the evaluation study is to determine whether the PLL program had a clinically significant impact on youths transitioning from residential programs, compared to other non-PLL [type of service] services offered through the [County/State/Service Provider].  

PLL Logic Model
A logic model has been developed to provide a theoretical and practical framework for the PLL program and guide this evaluation study.   The PLL Logic Model describes logical linkages among PLL’s targeted population, resources, activities, outputs, and proximal (i.e. short-term) and distal (i.e. long-term) outcomes.  The PLL Logic Model is comprised of the following proximal and distal outcomes that will be evaluated in this study and to be used to determine the level of effectiveness of the PLL program (Appendix A:  PLL Logic Model):   
Proximal Outcomes
1)  Youth Remains in the Home or Not Recommitted;

2) Improved Behavior and Mental Health;

3) Increase Parent Improvement;

4) Decrease Trauma Levels; and

5) Increase Family Functioning.

Distal Outcomes

1) Decrease Recidivism or Maltreatment;

2) Fewer Days in Treatment or Foster Care; and

3) Improve Behavior and Mental Health.

Logic Model Research Questions
Research questions have been developed that correspond to the PLL Logic Model.  The following research questions that will be addressed through the evaluation study are as follows:

	Proximal Outcomes
	Research Questions:
	Measurement Type
	Location of Report

	Youth Remains in Home or Not Recommitted
	1) Are PLL youths placed in foster care or committed to juvenile detention less often than comparison group/historical averages.
2) Are PLL [type of service] youth less likely to be returned to foster care or re-incarcerated than historical averages?
	Calculation:  The number of PLL youth who drop out due to being placed out of the home or residential commitment / The number of PLL youth enrolled
	

	Improved Behavior and Mental Health
	1) Do PLL youth show a decrease in delinquent behavior and improvement on internal and external behavior?
	Assessment:  Child Behavior Checklist (CBCL) provided to parents as a pre and post measure. Change scores will be aggregated to evaluate an improvement delinquent and internal and external behavior. 
	

	Increase Parent Involvement 
	1) Is the parent graduation rate at 75% or higher, or higher than alternative treatment?
	Calculation:  The number of PLL families that drop out due to parent non-participation / The number of PLL families enrolled
Assessment:  [Readiness Scale]provided to parents  as a pre and post measure. Change scores will be aggregated to evaluate parents readiness to change.


	

	Decrease Trauma Levels
	1) Do PLL youth show a decrease in Trauma Levels?
	Assessment:  [Trauma Index] provided to youth and parents as a pre and post measure. Change scores will be aggregated to evaluate a decrease in trauma levels for youth.  
	

	Increase Family Functioning
	1) Do PLL families show family functioning improvement?
	Assessment:  Family Adaptability and Cohesion Evaluation Scale (FACES) provided to parents  as a pre and post measure. Change scores will be aggregated to evaluate an improvement in family functioning. 
	

	Distal Outcome
	Research Questions
	Measurement Type
	

	Decrease in Recidivism or Maltreatment
	1) Are PLL youths placed in foster care or committed to juvenile detention less often than a matched control group?
2) Are PLL [type of service] youth less likely to be returned to foster care or re-incarcerated than a matched control group?
	
	

	Fewer Days in Treatment or Foster Care
	1) Are PLL youths in foster care or juvenile detention able to return home more quickly than a matched control group?
	
	

	Increase Behavior and Mental Health
	1)  Do PLL youth maintain improvement in delinquent  behavior and/or mental health?
	
	


[Please include any additional proximal and/or distal outcomes specific to the site].

Methods
Introduction

The effectiveness of a juvenile justice program is typically reflected by the degree to which the program facilitated the prevention of further delinquent acts by the youth served.  The expectation of these services is that they address cognitive, behavioral and social factors or criminogenic risks and needs, thereby reducing the likelihood for future delinquent behaviors and justice system involvement.  

Ensuring Quality Data Collection

To ensure the quality of the data being collected, a Data Collection Plan [DCP] has been developed for the evaluation study.  The DCP assists the research team to proactively anticipate and address any gaps in data collection that may be encountered during the evaluation study.  It l also maximizes the quality of the evaluation, help minimize and justify the time and cost necessary to perform the study, and increases the strength of the key findings and recommendations by ensuring that threats to valid results are minimized. 
Components of the Data Collection Plan

Based on the PLL Logic Model, the DCP outlines detailed information of the types of information needed, the sources of this information (e.g., employees, parents, and youth), methods of collecting the information (e.g., questionnaires, assessments, observations), data tags necessary to stratify the data, and the timing and frequency of data collection. All the while, [Research Group] will keep in mind the resources available to collect information, and the time period in which this information is needed, adjusting the plan accordingly. To be truly efficient, the DCP represents only the work actually needed to complete the evaluation study. Only those data needed to address the research questions will be collected.  As the service provide you will not be expected to devote time to this DCP development.

Data Evaluability Assessment
To determine whether the evaluation study is justified, feasible, and likely to provide necessary data/information for the evaluation study an Evaluability Assessment (EA) has been conducted by [Research Group]. The EA was based on the DCP and provided information whether the [Country/State/Service Provider] is able to produce the information required for the evaluation study, and whether the program meets the criteria for beginning the outcome evaluation. 
The Evaluation of Proximal and Distal Outcomes
The current evaluation will include both proximal and distal outcome measures of program effectiveness.  The proximal outcomes will focus on programming outputs and outcomes for the youth receiving PLL [type of service] programming, while the distal outcomes will compare recidivism, days in treatment, and behavior and mental health improvement of PLL youths to those receiving comparable non-PLL [type of service] services.  The PLL treatment cohort will consist of those youths receiving PLL [type of service] services between [DATE] and [DATE].  The comparison cohort is described below within the Distal Outcome Measures section.

Proximal Outcomes
The current study will examine outputs and outcomes for the youth completing PLL services in [County/State/Service Provider].  These measures will specifically address the research questions for the Proximal Outcomes outlined above in the Logic Model Research Question section.
Youth Remains in Home or Not Recommitted

Data Collection Summary:

· To have an understanding if the PLL program had an impact on whether the youth remained at home or were not recommitted during the PLL program, the number of PLL youth who drop out due to being placed out of the home or residential commitment will be compared to the total number of PLL youth.  
Improved Behavior and Mental Health

Data Collection Summary:

· The extent to which the PLL program reduces severe emotional and behavioral problems among youths served will be measured using the Child Behavioral Checklist (CBCL).  The CBCL will be administered to youths’ parents/caregivers prior to the start of services and again at graduation from PLL. The CBCL provides measures on scales including:
· Aggressive Behaviors
· Rule Breaking
· Conduct Disorder
· Oppositional Defiant Behavior
· Externalizing Behavior
· Internalizing Behavior

· Pre- and post-test CBCL data will be evaluated to determine whether youths receiving PLL services experienced significant clinical reductions in each of the six CBCL subscales referenced above.

Increase Parent Involvement 
Data Collection Summary:
· PLL program attendance will be tracked for all youths and their families admitted and released from the PLL program between [DATE] and [DATE].  The sample will include both non-completers and completers, to adequately evaluate attrition rates and differences between those who successfully engage in the program and those who do not.
· Family motivation will be assessed by administering the Readiness for Change Scale (PRS) as pre test at enrollment (no more than 1 week after enrollment data) and post at graduation (no more than 1 week after graduation date).  This measure is a modified version of the University of Rhode Island Change Assessment (URICA) scale (McConnaughy, Prochaska, & Velicer, 1983).  Both parents and adolescents received the PRS separately to measure readiness to change on more than one of the four stages of readiness (Pre-contemplative, Contemplative, Preparation, Action, Maintenance, and Termination). 
· Pre-test measures on this scale will be compared to post-tests administered following PLL program completion.
Decrease Trauma Levels

Data Collection Summary:

· THIS HAS NOT BEEN DEFINED YET 
Increase Family Functioning 
Data Collection Summary: 
· Family functioning will be assessed by administering the FACES instrument as pre test at enrollment (no more than 1 week after enrollment data) and post at graduation (no more than 1 week after graduation date).  The FACES is designed to assess: 
· family cohesion, 
· flexibility, 
· communication, and
·  satisfaction.
· Pre-test measures on this scale will be compared to post-tests administered following PLL program completion.
Distal Outcome Measures
The current study will examine long-term outcomes for the youth completing PLL services in [County/State/Service Provider].  These measures will specifically address the research questions for the Distal Outcome Measures outlined above in the Logic Model Research Question section.
Decrease Recidivism or Maltreatment  

Data Collection Summary:

· Distal outcomes for youths who received PLL services between [DATE] and [DATE] will be compared to those of adolescents who received non-PLL services.  Ideally, the evaluation will examine youths served during the same implementation period (Year-Year).  This may require obtaining a comparison cohort from another [same state county] serving similar youths to those receiving the PLL program.  Alternatively, it may be necessary to conduct a retrospective evaluation in which youths receiving PLL in [county/state/provider] are compared to youths processed prior to implementation of the PLL program [Year-Year].  
· Following determination of the population from which to draw a comparison group sample, the evaluation will utilize Propensity Score Matching (PSM) procedures to control for underlying demographic, legal and risk-factor differences between the PLL treatment and comparison cohorts. 
· The definitions used to assess recidivism or maltreatment outcomes following program release are as follows:
· Recidivism - All adjudications, adjudications withheld, and convictions for any new violation of the law (misdemeanor or felony offense) subsequent of the program completion date within twelve months of program completion.
· Maltreatment - As defined by the Child Welfare League of America (CWLA):  Any form of behavior that includes Physical abuse (e.g. acts by parents/caregivers that cause physical harm to child), Neglect (e.g. failure of parents/caregiver to give care to child), Sexual Abuse (e.g. sexual activity by parent/caregiver with a child), and/or emotional maltreatment (e.g. acts by parent/caregiver of rejecting, terrorizing, berating, ignoring, or isolating).
· [Please note if there are any concerns with the above definitions and data collection for the service provider] 
Fewer Days in Treatment or Foster Care

Data Collection Summary:

· STILL NEEDS TO BE FLESHED OUT WITH HBZ ON DCP

Increase Behavior and Mental Health

Data Collection Summary:

· STILLNEEDS TO BE FLESHED OUT WITH HBZ ON DCP

Other Data to be Collected

Identify the following:

· Descriptive  Data

· Gender

· Age

· Race

· Ethnicity
· Risk Factor Data – 

· Targeted Risk Factors

· Risk Assessment (e.g. YASI) 

Issues to Be Resolved
[Discuss the following:

· Comparison Group and how this group will be decided and where the group is located;

· If a comparison group cannot be determined describe how alternative solutions (e.g. retrospective data from another [type of service] population);
· Confidentially Protocols;

· How the Evaluability Assessment was used to determine feasibility of using a quasi-experimental design;
· How risk level, prior records, arrests, placement history and subsequent offending data for both the treatment group and comparison cohorts will be obtained;

· Any other Issues individual to service provider identified; 
·  It should be noted that any obstacles encountered during this process may result in a change to the underlying research design and/or timeline for completion of evaluation analysis and reporting]
Evaluation Timeline
Based on the PLL research work plan the evaluation tasks and major benchmarks are referenced below along with the corresponding timeline for each.
	Task
	Completion Data

	Memorandum of Agreement 
	Month 1

	Data Evaluability Assessment Survey Administered
	Month 1

	De-Identified Sample Data Obtained and Reviewed 
	Month 1-2

	List of Study Variables Confirmed
	Month 1-2

	Evaluability Report Completed
	Month 1-2

	Evaluation Methodology Meeting
	Month 2

	Final Research Evaluation Plan
	Month 2

	Data Template Developed and Provided to Agency
	Month 2

	Obtain Internal Data
	Month 3

	Obtain External Data
	Month 3

	Request Clarifications and Additional Data –
	Month 3-4

	Computation of Study Variables
	Month 4

	Calculation of Study Outputs and Outcomes
	Month 4-5

	Calculation of Internal Measures
	Month 5

	Propensity Score Matching
	Month 5-6

	Multivariate Statistical Analyses
	Month 6-7

	Preparation of Evaluation Tables
	Month 7

	Draft Evaluation Report
	Month 8-9

	Final Evaluation Report
	Month 10


Signatures: ___________________________________________________Date:  ___________
















































































































































